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| DEAN's LETTER

Efficiency has been the key word for managers for almost a century.
Management education led by western business schools has focused on
training management leaders who can plan and execute strategies that
efficiently achieve their goals. Managers were educated to simplify their
decision problems, identifying very few but clear-cut short-term goals and
to find efficient ways to achieve these goals. Indeed, such management
education has been successful in supplying capable managers needed in
western society in the 20th and 21st centuries.

KAIST College of Business has been the leader in adopting westernized
management research and education in Korea. People in Korea
acknowledge that the Department of Management Engineering in KAIST
has successfully led the upgrade of management research since it was
established in 1980. Furthermore, since the inception of the Business
School at KAIST in 1995, the Korean business community has witnessed a
drastic upgrade in management education.

Message from Minhi Hahn, Dean of KAIST College of
Business: It's time to put hearts back into management

05
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However, since the financial crisis, people in the world started to ask Winter 2014

for new paradigms in management research and education that will not
only achieve management efficiency but also lead managers and firms
to contribute to the well-being of the world. As a new initiative of KAIST
in this direction, we established the Graduate School of Green Growth to
develop people who will become the leaders in planning and executing
green policies and green management. Now, KAIST College of Business
has four graduate schools: the Graduate School of Management that
integrates technology and management, the Graduate School of Finance
and Accounting that links finance to technology and applied mathematics,
the Graduate School of Information and Media Management focusing on
the convergence of information technology and media with management,

and the Graduate School of Green Growth.
We are also starting to change the paradigm of management education.
Management is about earning the hearts of people. To achieve this goal,
in addition to efficiency in management, students will be asked to make
better harmonious decisions dealing with multiple goals. Also, they will be
trained to pour their hearts into their jobs. Actually, faculty members and
students at KAIST College of Business have been passionate, sincere, and
spiritual in doing their research, teaching, and learning. Partnering with
global leaders in management education, we will continue doing what
this, and try to do even more in order to achieve the next stage of

our mission, putting people back into management and

management education. We will try our best to become the most
respected technology-oriented management school, educating
managers who can be respected in the society.
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YongKyu Kim is the fourth from the left in the back row.

Finding Happiness at Home

2 Yongkyu Kim(ZZ)

Whoam I?

| think everyone asks this question from time to time. As a 29-year-old Korean-American student
participating in an exchange program to his homeland, | found myself asking this question more than
once during my time here at KAIST. After | immigrated to the US at the age of 7, | have not been able to
return for an extended period due different reasons, but now a chance had been given. And so | embarked
- half anxious, half excited, wondering what | would find here at home.

From the very beginning, and all through the semester, the staff at the International Center at KAIST
has been more than helpful to us, the 18 exchange students for this semester, and orientation was no
exception. Whether it was going with us to create a Korean bank account, helping us learn how to register
for classes, or showing us around Seoul, all of us were grateful for their hospitality, which I've come to
realize is a defining characteristic of Korean culture.

Hospitality goes hand-in-hand with family, | think, and nowhere was this emphasis on family more
prominently shown than as the Chuseok Holiday approached and time seemed to come to a standstill.

Everyone in Korea took a moment - albeit briefly - to remember what the most important thing is, and
how still in 2013, it is still home and family. | still remember riding the subway that day, and remember
seeing no one in the section of the car that | was in - a true rarity here in Seoul.

As classes began in earnest after Chuseok, | was impressed with not only the caliber, but also the utmost
diligence with which both the faculty and students pursued academics. Something that | found especially
noteworthy was Korean Professors and Korean Students conducting an entire course in English - to build
their competitive advantage in this increasingly global society. | felt lucky to be part of a group of such
hard-working classmates, and tried my best to not fall behind too much.

Speaking of classmates, | also felt very fortunate to have a good group of fellow international classmates
on exchange. The 18 of us came from all over the world, with many of the students from Europe. Together
we journeyed to discover Korea and to make memories, going to places such as Jeju-Do, the DMZ, and
Seoraksan. For me it was a special time to discover the home | had not had a chance to explore much.
| am grateful for the experience, and grateful to everyone who had made me feel at home - such as the
exchange students who bought me cake and sang to me on my birthday.

| realized that this theme of community, hospitality, and family pervades all aspects of Korea, and at
KAIST. For example, |, as one of the youngest in my Lab, was immersed in the senior-junior culture here
at KAIST. My seniors were accomplished mid-career professionals, and we spent a lot of time together -
whether it was going out to eat, practicing Korean and English with each other, or them giving me sound
words of life advice. Here was another enclave | could call family, and was treated quite well as one of the
youngest in our Lab.

All of this helped me realize that Korea is a much more collectivist society vis-a-vis the US, where it is a
much more individualistic one. | don’t think there is necessarily a “better” or “worse” culture, but that it is
just different. Each one has its strengths and shortcomings, and instead of trying to compare, perhaps it
may be best to accept differences, and reach out in mutual respect, rather than accentuating what may be
wrong with each other.

As | write this, | am approaching the final exam period, and realize | will miss Korea very much when |
return to the US to finish my studies. Although it has been more than 20 years since | left, | realize that
blood is thicker than water, and also more than any documentation saying what my official citizenship is.
| am grateful to everyone who helped me answer the question, “Who am I?” Whether it was the staff at
the International Center, my fellow exchange students, or my seniors in my Lab, all of them told me that |
can just be myself, and that acceptance was given freely. | think the nice thing about a home and a family
is that no matter how long it has been, there is always a place and people to come back to.

And so that is perhaps one of the most important lessons | can take away from my time at KAIST. More
than learning about Translation Exposure in International Finance, Pension Accounting in Advanced
Accounting, or Rights Offering in M&A, I've learned that it is people who create a place for others to
belong, that it is people who make others feel at home. So based on the overwhelming amount of
hospitality that | received while | was in Korea, | want to help create that same thing no matter where | go
- by accepting and embracing people no matter their background or origin, where acceptance is given
freely, and so that they in turn can perpetuate this happiness that is found when one is at home.

I'm grateful to everyone involved that | was able and was not able to mention, and looking back, | think |
can genuinely say | was able to find happiness here at home in Korea. As we look to the future, especially
in this upcoming new year of 2014, it is my hope that along with all of my classmates here at KAIST - both
my Korean classmates and my international classmates - we can all be people who not only participate
in happiness at home, but also become leaders in this generation, both in our society and in our individual
homes, to be the ones to create that happiness at home for others.
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